






T he VNA now offers a device 
that will make blood testing 
easier. Patients taking a blood 
thinner such as Coumadin need 

frequent blood tests to ensure they receive 
the correct dose of medication. These tests 
used to involve a nurse taking blood from 
a patient and transporting the sample to a 
lab for analysis. After waiting to review the 
lab results, the patient’s physician might give 
orders to the VNA nurse for a change in the 
Coumadin dosage. 

Now with the VNA’s nine new CoaguChek 
meters, clinicians can get results instantly. With 
CoaguChek, only a drop of blood is needed 

from a finger 
prick to analyze 
the results. The 
nurse or PT calls 
the physician’s 
office to report 
the reading, and 
the physician can 

order needed changes in medication. 
With the new machines, patients are pleased 

to forego a blood draw; physicians and VNA 
clinicians are pleased with quick, accurate 
results. CoaguChek meters demonstrate 
another step in our goal to constantly improve 
the care we provide. 

In light of the current health care climate, 
it is important that the VNA adapt and 
respond to changes so we can continue to 

respond to the needs of our community.
As part of our readiness for what might 

be called our “Brave New World,” the VNA 
is creating a new strategic plan for 2011-2013. 
This is a good time to undertake a planning 
process that will help us look at the work of 
the VNA and decide how we can best use our 

collective resources to support and care for 
those who need us.

To do this well, the VNA Board of 
Directors has adopted a process that includes 
broad communication and participation, and 
is inclusive of many different perspectives, 
interests and values. 

We invite you to share your insights and 
ideas about what the VNA should keep in 
mind as we plan for the years ahead. Email 

planning@vnacares.org, call 802-860-4497 
x7526 or go to our website, www.vnacares.org, 
for more information. 

Through our work together we will 
determine how best to adapt to our changing 
economic market and demographic 
environment. 
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In Memoriam
We deeply appreciate that the  
VNA and its programs were named 
to receive memorial gifts between 
December 1, 2009 and March 31,  
2010 in remembrance of the 
following people. We thank their 
families for honoring their loved  
ones in this meaningful way.
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Blood Testing Made Easier

Jess Valin, RN uses the new CoaguChek meter to test Glenda Mashtare Young’s blood following surgery. 

VNA Strategic Plan Highlights a  
“Brave New World”

The new CoaguChek meter



Danielle Hartwick is the new program 
manager for the 
Janet S. Munt 
Family Room. 
She brings 
to us more 
than 16 years 
experience in 
early childhood 
programs.

Gov. Jim Douglas proclaimed March 3, 
2010 as Visiting Nurse Association Day in 
recognition of the service and leadership 
the organization provided this past year 
with the H1N1 flu clinics. Between 
November 2009 and February 2010, 
more than 30,000 H1N1 vaccines were 
administered by VNA staff.

Thank you to the Cities and Towns who 
supported the VNA with an appropriation 
in their town budget. The VNA receives 
yearly support from every city and town 
in our service area to help cover the cost of 
unreimbursed care we provide in their town.

The aging roof at Vermont Respite House 
will be replaced thanks in part to a generous 
grant from the E. Rhodes and Leona B. 
Carpenter Foundation. 

Bonnie Finnigan, Director of Human 
Resources, will retire at the end of May 
after 33 years with the VNA. She has led the 

Human Resources 
department with 
kindness and 
compassion and 
will be missed by 
all. We wish her 
the best in her 
new endeavors.

From January 7 to April 1, 11 staff competed 
in the VNA’s own version of The Biggest 
Loser. Contestants would confidentially 
weigh in weekly. During the event, the group 
lost a total of 78.2 pounds with the winner 
losing a total of 23.8 pounds.

The VNA Adult Day Program received 
the Saint Michael’s College 2010 Engaged 
Community Partner Award. This honor 
is given yearly to a community person or 
organization who has worked to support the 
civic mission of the college.

Jess Whitney and Steve Mojica were honored 
at the KidSafe Collaborative Awards Luncheon 
on April 13, 2010 for their years of outstanding 
work with VNA Family and Children’s 
Services. Jess and Steve will leave the VNA this 
summer to continue their work in Cambodia.

Linda Martinez, RN, VNA Adult Day 
Program manager, presented at the Vermont 
Nurse Leadership Summit in March. Her 
poster presentation was titled Emergency 
and Scheduled Respite Care for Caregivers of 
persons with Dementia: a Model.

Applause
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Bonnie Finnigan

Read All About It—
Online
Did you know that you can access our most 
current Annual Report as well as current and 
past issues of our VNAcares newsletter online 
at http://www.vnacares.org/news-events/
publications? 

If you are interested in receiving our 
VNAcares newsletter by email, please contact 
Amy at the VNA Development Office,  
860-4434, or email perry@vnacares.org. 

Danielle Hartwick
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Staff Satisfaction Survey Results

An impressive 314 members of the VNA staff provided responses and feedback for 
our 2009 staff satisfaction survey. Based on the replies, the statement that “the 
VNA is a great place to work” received an average score of 87, the same score 

received for the statement “I hope to be working at the VNA one year from now.” Overall 
job satisfaction received an average score 
of 84. These results are similar to our 2007 
survey and compare very favorably to 
those received by employers with strong 
reputations for employee satisfaction. 

“The VNA Employee Survey is a valuable 
tool. It’s a way for staff members to share 
their own unique voice and views and it 
shows us where our organization has made 
successful improvements and where we 
need to next focus our attention,” says Mike 
Garrett, VNA Manager of Quality and 
Education.

Based on the 2009 results, in the coming 
months special focus will be placed on both 
improving our internal customer service and 
our staff compensation. 

The VNA has been busy with energy 
efficiency projects, including installing energy- 
efficient washers, dryers, a commercial 
dishwasher and commercial washer at 
some of our offsite programs. Second-floor 
windows at our Colchester office have 
undergone a much needed resealing to make 
the building more air-tight and heating 
more cost-efficient.



Camp Knock Knock

Camp Knock Knock, the VNA’s annual 
weekend family bereavement camp, 
will be held June 4-6, 2010, at YMCA 

Camp Abnaki in North Hero, VT. This annual 
event offers support and guidance during 
the natural grieving process to families with 
children who have experienced the death of 
a loved one. For more information about the 
upcoming camp, please call Ally Parker at 
802-860-4499 x3405.  
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Each year, over 1,000 individuals, 
families, communities, foundations 
and organizations generously donate 
to the VNA Annual Fund and the 
Annual Fund for Vermont Respite 
House. These gifts provide vital 
support, allowing the VNA to care for  
all who turn to us in their time of need. 

Your gift today makes 
a difference in the lives 
of children, families, 
frail elders and people 
at the end of life. Please 
consider joining your 
friends and neighbors 
who have already 
made an investment 
in outstanding home 
health and hospice care 
with a donation to the 
VNA Annual Fund 
or Annual Fund for 

Vermont Respite House. The VNA 
fiscal year ends on June 30.

We appreciate the support the 
VNA has already received for our 
2010 Annual Funds. Your thoughtful 
gifts help us continue to care for 
our neighbors. You make our work 
possible. Thank you!  
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VNA Annual Fund – Give Today 


